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Agenda




Boring but necessary

Answer




HR Admin




HR Admin




HR Admin




Figure out what roles you need and when
— then design them well.
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Workforce Planning




Employee or contractor?
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Compensation

$




Knowing what to look for
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You Can’t Teach Smart!




Recruitment is selling




Recruiting — finding talent




Recruiting - the close




Welcome to the honeymoon phase
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On-Boarding




On-boarding

WELCOME T0 THE TEAM |
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Employee Playbook

a playbook is essential
where to find policies
general information
online for easy updates
new hires can suggest modifications



Role Information




Working from Home




The honeymoon is over

Answer




Terminations




Questions?
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