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Figure out what roles you need and when
— then design them well.
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Workforce Planning




Employee or contractor?
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Compensation




Knowing what to look for
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You Can’t Teach Smart!




Recruitment




Recruiting - The Pitch




Recruiting - Options




Recruiting - The Close




Welcome to the honeymoon phase
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On-Boarding




On-boarding




Terminations are one of your biggest liabilities
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Terminations
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