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• I’ve been doing SEO 
since 2004, the year  
Anchorman came out 

• Still holds up 

• The Status Bureau



• SEO is crucial to growth 

• Many startups can’t afford an agency 

• New Ventures BC are the greatest

WHY I’M HERE



• 40% - 90% of traffic is organic 

• Free traffic (kind of) 

• Scalable 

• You can tell people you’re a growth hacker

WHY SEO



1) THE PITCH



• Pitch like a billboard

COMPETITION



• Need help? Look at competitor Adwords, 
page titles, wiki.

COMPETITION



2) THE COMPETITION



• Your competition may have done your 
homework

COMPETITION



• Proper research is crucial 

• Use Ahrefs or something similar 

• Find keywords by volume 

• Find who ranks nationally (Ahrefs) 

• Find who ranks locally (Local Falcon)

COMPETITION



BEST BUY



• SEO is a page to page investigation 

• Which keywords, which pages 

• 1 to 1 relationship between keyword and page

BEST BUY

shoes >> shoes.php 

womens shoes >> womens-shoes.php 

womens running shoes >> womens-running-shoes.php



BEST BUY



BEST BUY

• Why and how do they rank for “apple canada” ? 

• Investigate the page



• Links are usually a #1 
or #2 factor 

• The links to this page 
suck, though 

• Links are not the big 
factor in this page 
ranking well 

• What is the factor for 
ranking?

BEST BUY - APPLE PAGE



Local rankings for “apple store”BEST BUY - APPLE PAGE

• Examine city-
level ranking 

• They don’t 
rank in 
Vancouver



BEST BUY - APPLE PAGE

• They don’t 
rank in Toronto 
either

Local rankings for “apple store”



• They have 
“apple” 172 
times in their 
code 

• Ah ha! It’s on-
page 

• Maybe the 
competition 
doesn’t 
 
 

BEST BUY - APPLE PAGE



• Plot twist! 

• Nope, they 
actually get 
no traffic 

• They are 
11th, not 
3rd

BEST BUY - APPLE PAGE



• Number 1 way to start outranking your 
competition is to get the correct competition 
and strategy in front of you

STRATEGY



3) MARKET LEADERS



MARKET LEADERS

• You’re a team chat app 

• Slack has major brand recognition 

• 823,000 monthly searches in the US 

• Generic categories don’t have that volume



• Chanty makes a team chat app 

• 18 employees on Linkedin 

• How do they take a chunk out of Slack’s 
market?

MARKET LEADERS



• They 
reviewed all 
of their 
competition 

• Website rank 
for 33,000 
keywords!

MARKET LEADERS



• 2,700 word essay 
on the differences 

• Mentions “discord” 
241 times in code 

• Mentions “slack” 
351 times in code 

• Very strong 
inbound links 

• It is a very, very 
helpful post!!!!!

MARKET LEADERS



Why does this work? 

• There’s only opportunity in the dominant 
market player’s brand terms 

• Google loves reviews, people love reviews 

• Review your competitors for fun and profit!

MARKET LEADERS



4) WORDS!



• Startups love modern, minimal design 

• Google hates it 

• There’s a middle ground

WORDS!





White text on 
white background



• They hate money



5) LINKS



GETTING LINKS

https://www.statusbureau.com/why/bob/bob-cole-soundboard.php

https://www.statusbureau.com/why/bob/bob-cole-soundboard.php


GETTING LINKS



https://moz.com/local-search-ranking-factors

https://moz.com/local-search-ranking-factors


• What’s your superpower? 

• What are you good at? 

• SEO companies are great for stage 1 linkbuilding 

• PR companies are great for stage 2 linkbuilding

GETTING LINKS



• Web design companies get 
footer links 

• Who do you know? 

• Are you a good writer? 

• Are you in a community? 

• Is there something mutually 
beneficial you can offer 
people?

• Can you make something 
stupid, valuable, linkable? 

• Cut up a blanket 

• Be prepared to fail 

• Be a marketer, not an online 
marketer

GETTING LINKS



Moving companies are boooorriinngggggg.





• This guy got crazy media coverage 

• Traditional PR is online PR



• Got any links? 

• Any success stories?

GETTING LINKS



6) ANSWER QUESTIONS



• Is your idea new? 

• Are people looking for it? 

• Google loves Q+A content 

• Find the questions people are asking 

• For statusbureau.com, it’s Amazon Google 
Analytics spam 

• Great tech staff? Build support section 

• Good support staff? Build a forum

Q + A

http://statusbureau.com


• Develop your content into a question / 
answer format 

• There are a lot of people that don’t know 
what you know 

• What is a softphone? 

• What are bioplastics? 

• Can you get wedding insurance?

Q + A



• All you need 
is love 

• I’ve seen 
sites rank 
on reviews 
alone

RATINGS + REVIEWS

https://www.google.com/shopping/ratings/account/metrics?v=2&hl=en&q=perfectlens.ca&c=CA

https://www.google.com/shopping/ratings/account/metrics?v=2&hl=en&q=perfectlens.ca&c=CA


QUESTIONS?

@joshtastic 

josh@statusbureau.com

https://twitter.com/joshtastic
mailto:josh@statusbureau.com

